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Abstract
Measuring the Applicability of Financial Management in Jordanian Private Hospital :
An Empirical Study

This study aimed to identify the importance of management in private Jordanian
hospitals (PJHs) by determining the existence of an independent financial
management (FM) in the hospital organizational structure. In addition, the study
aimed at identifying the objectives adopted by management in“private Jordanian
hospitals.
Descriptive analysis was used in this study. The sample of this study consisted of
financial managers and their deputies, heads of planning, monitoring and decision
making sections whom they are working in private Jordanian hospitals. A random
sample of fifty-five (55} person were(selected in three cities (Amman, Irbid, Zarqa)
and were given the questionnaire, The findings of this study revealed that most of
these hospitals were operated either by individuals, who were assigned by hospital
owners, or by the owners themselves and it was very rare to find that these hospitals
were run by specialized companies which have contract with these hospitals. In
addition-it was found that (PJHs) have a high level of care to (FM) where a separate
department is set belongs to high or middle level management with a job description
according to the hbspital organizational structure. Furthermore, the study found that
(FM) faces some obsticals such as the lack of computers and digital calculators, the
contrédiction between the hospital's goals and (FM}) goals, and the interference of the
medical management in the work of (FM). In addition, there afe no statistical
significant differences in (PJHs) regarding the existence of an independent which
belongs to (FM) either high or middle level management.

Based on the study results, the following recommendations where put forth:



1- (FM) in (PJHs) must adopt a set of goals (i.e. assisting medical management
achieving its goals, being committed to the hospital's budget, monitoring and
decreasing costs and expenses to gain acceptable income with a satisfied vet profit.
2-Top management should supply and provide sufficient financial resources to (FM)
such as computers and digital calculators.

3. A job description should be put forth for FM and trained staff should be-available
accordingly, and Other management in the hospital should cooperate with (FM) to
achieve hospital's goals and objectives.

4, A well-understanding and monitoring system should be,in position for (FM) to be
able to control the financial resources and its use and The financial manager should

act freely in making appropriate investment decisions.
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